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Division of Student Affairs   Annual Report Format     Fiscal Year July 1, 2013 – June 30, 2014 

1.  

 

Introduction 

 

a. Mission Statement- Developing and promoting global ethical leadership and character among our students 

and community through education, service, and research. 

 

b. Purpose of the Department- The Taylor Leadership Institute (TLI) facilitates the education and 

development of students on how to become effective, ethical and value-based leaders with a commitment to excellence, 

accountability, and responsibility to the real world of the workplace and civic/community engagement. Several programs 

are now operational that demonstrate this. 

  

The New Community Leadership Minor Leadership (Merged the Certificate Program with Minor) 

Experiential Learning Transcript (ELT)  

Annual Student Leadership Summit 

Leadership Speakers Bureau 

Entrepreneur Resource 

Inter Group Dialogue Program 

 

Sometimes there is a crystallizing moment in a university’s trajectory. The Taylor Leadership Institute is happy to share 

the developing story of leadership development in Student affairs at the University of North Florida. We see it as a turning 

point in our ongoing efforts to advance values-based education.  

 

The renaming of the Institute reflects years of collaboration with Dr. Bruce Taylor, an ardent champion of both our 

division and department. The Taylor Leadership Institute (TLI) was named to honor R. Bruce Taylor, III, Ph. D. the 

chairman of the UNF Board of Trustees, who championed the Institute along with Dr. Mauricio Gonzalez, Vice President 

of UNF Student Affairs.  A powerful leadership resource for the UNF campus community and the Taylor Leadership 

Institute, Dr. Taylor founded Taylor Engineering, Inc. and guided the company to prominence as one of the leading 

coastal and water resource engineering organizations in the United States. Dr. Taylor is the recipient of a number of 

honors and recognitions for his leadership roles to include Distinguished Alumnus of the University of Florida and 

Baltimore Polytechnic Institute and was named Florida Engineer of the Year and the nation’s highest honor given to a 

professional engineer: the National Society of Professional Engineer’s Award. Dr. Taylor participates in planning, 

developing and promoting innovative programs orchestrated by the UNF Taylor Leadership Institute. Through Dr. 

Taylor’s influence the Institute truly exemplifies the three cornerstones embedded in the University’s remarkable 

trajectory; values, community & leadership.   

 

The significance of Dr. Taylor’s generous contributions are incalculable. This is echoed in UNF President John Delaney’s 

quote about Values Integration at UNF. “Our shared values speak to core principles that define the foundation of who we 

are and all that we do. Whether we are student, faculty, staff or administrator, we are a community precisely because we 

come together around these values.”  

 

The Taylor Leadership Institute is a tangible symbol and a record of the student’s dedicated commitment to the intentional 

study and practice and application of leadership.  

 

Leadership scholars as well as our own Community VIP panel reveal the paramount importance of leadership 

development in our students. 

 

The New Community Leadership Minor Leadership (Merged the Certificate Program with Minor) 

endorsed by the University, draws upon the opportunities in the Institute and provides students with an intentional track to 

study leadership. Students develop a learning contract with the Student Affairs representative in regard to their individual 

objectives and outcomes. The requirements include: the gateway course (Introduction to Leadership), 1 Leadership 
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Specific course (3 options) 1 interdisciplinary class and the Practicum. Students’ completion of the Community 

Leadership Minor s recognized through a formal presentation by the University President at Graduation.  

 

c. Highlights of programmatic accomplishments for the year 

 

A model concept of higher education student services and interdisciplinary support, the Taylor Leadership 

Institute programs reach out to the entire UNF campus community. Within its mission statement, TLI is a model 

higher education program for the partnership between both Student Affairs and Academic Affairs.  During Fiscal 

Year 2012-13, the TLI team members designed and implemented the following partnerships to strengthen student-

focused outreach and to support the UNF tradition of a rigorous pedagogy in leadership development: 

 

Welcome Open House Fall 2012. In September 2012, the TLI suite of offices presented an Open House “Tasting Party” 

for colleagues in Student Affairs and Academic Affairs. The food was provided by Jason’s Deli, the sponsor of TLI’s 

Student Leadership Summit. 

 

Student Leadership Summit 2012. This year the exhibitors for the popular annual Summit were UNF departments of 

Student Affairs.  Positioned in the Student Union ballrooms, exhibitors tabled during the keynote address by Dr. Felix 

Padilla on “Authentic Leadership,” and then hosted attendees during the day-long event. The first breakout session was a 

prestigious panel discussion of “Ask the Experts” which featured the Deans of UNF’s five colleges. 

 

Community Leadership Minor. Unanimously approved by the UNF Faculty Association, in January 2013 the new Minor 

represented a unique interdisciplinary academic program by including elective leadership-based studies from all five UNF 

colleges. TLI serves to oversee and promote the Minor to the UNF Community to include academic advisors and college 

leaders. 

 

Student Affairs 

 

UNF Center for Community-Based Learning – CBTL-designed rubrics to measure Effective Citizenship and are 

imbedded in TLI Leadership courses. TLI administers a post-course survey using the Carnegie Classifications seven 

measures of volunteer service found in the National Survey of Student Engagement (a campus survey administered at 

UNF). The national study represents empirically-confirmed “good practices” in undergraduate education experience 

linked to student learning. 

 

Community Partners developed by LDR 3003 student engagement (minimum of 4 hours of service per student): (partial 

listing): Active Minds, American Cancer Society, American Red Cross, Becca’s Closet, Big Brothers Big Sisters, 

Biltmore Elementary School, Brooks YMCA, Caddy Shack,  Care Boxes for U.S. Troops in Afghanistan, City Rescue 

Mission,  26.2 with Donna Finish Breast Cancer, Girl Scouts of America, Dreams Come True, Girls on  the Run, Good 

Shepherd Church, Habitat for Humanity,  Hands On Jacksonville 5K Run, Autism and Horse Therapy, Jacksonville 

Humane Society, Jewish Family and Community Services, Kids Bridge, Lutheran Social Services Refugee Program, 

MaliVai Washington Foundation, Mandarin Oaks Elementary School,  Mayo Clinic, Memories of Love Foundation, Men 

Against Violence on Women of Jacksonville, Monique Burr Foundation, N.E. Florida Education Center, Pine Castle/the 

ARC, Police Athletic League, Project SOS, Race for the  Cure, St. Francis Homeless Ministry Kitchen, Samaritan’s Feet, 

Shands Hospital, Southpoint Community Church Youth, Sulzbacher Homeless Shelter, Take Care Clinic/Military and 

Veterans Resource, Therapeutic Learning Center, United Synagogue, Women’s  Center of Jacksonville 

 

Center for Professional Development.  In May 2013, TLI staff members attended the day-long training event presented in 

the Herbert University Center. 

 

UNF Interfaith Center.  A TLI staff member participated as a faculty facilitator for the Interfaith Dialogue Brunch. TLI 

Staff serve with the Interfaith Center on the committee to design UNF Continuing Education programmatic design. 

 

UNF Health Promotion.  A TLI staff member serves on the Healthy Osprey Committee. UNF Health Promotion staff 

members visit as guest speakers for LDR 3003 class sessions; as a result, LDR 3003 student participation in Health 

Promotion activities was directed impacted. 
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Honors & Scholars – A partnership of the Honors & Scholars Colloquium for First Year students and the LDR 3003 

coursework has created a robust cross-listing of field trips, guest speakers, diversity experiences, creative writing and 

critical thinking/reflective discussion focus groups. The Honors & Scholars capstone experience is a reciprocal program 

with the TLI capstone experience. Colloquium students at the Honors three-day orientation retreat are introduced to the 

Community Leadership Minor. Honors students receiving the Minor are simultaneously awarded the Honors Capstone. 

 

Military and Veterans Resource Center (MVRC). Adjacent to the TLI offices, the TLI team assigns a priority to 

attendance and support at their programming – Veterans Day, Memorial Day, Conferences and Presentations. 

 

On-Campus Transition (OCT).  Students from the LDR 3003 courses choose to contribute four hours as a “Pay It 

Forward” volunteer experience with OCT students. 

 

UNF Parents and Family. TLI leadership programs are included in the Parent Orientation agenda; each of the TLI staff 

members have presented to parents visiting the UNF campus sessions. 

 

UNF Presidential Envoys. TLI special events partners with the prestigious Presidential Envoys for welcoming guests, 

distributing information and program surveys and orienting guest speakers to the UNF facilities. 

 

UNF Recreation.  The UNF Eco-Adventure Coordinator designed the Team Mob, leadership team building exercise, for 

the culminating event at the 2012 Student Leadership Summit. 

 

The Director of the Ogier Organic Gardens as well as UNF Eco Adventure representatives are guest speakers in the LDR 

3003 classrooms; as a direct result of the information sessions, LDR 3003 students have adopted garden plots and used 

Eco Adventure facilities for their group projects. 

 

UNF Housing & Residence Life – TLI leadership programs participate as exhibitors at Open House events (Summer B 

Fair) where information and consultation is provided for students and families. A TLI staff member serves as a guest 

lecturer for dormitory special topic lectures with Residence Life Coordinator Amanda Mueller. 

 

UNF Thomas Carpenter Library.  A LDR 3003 Honors classroom tour and leadership lecture has been developed to 

introduce the UNF art collection. Christina Levine, development director for the library, and  

 

UNF Faculty Staff Giving Campaign. Each member of the TLI team makes a personal contribution to the campaign.  

 

Division of Undergraduate Studies. TLI partnered with Undergraduate Studies and Honors & Scholars to co-sponsor a 

campus-wide free reception for the presentation to include student Q and A with UNF Reads! Author Warren St. John of 

Outcasts United (2009). This presentation was one of the Leadership Speakers Bureau (LSB) free events presented by TLI 

to the UNF campus. 

 

Donations to Jacksonville refugee families: LDR 3003 students attending the LSB event donating bags of rice, a basic 

ingredient in many ethnic cuisine experiences. Local refugee families immigrated to the Jacksonville, Florida area from 

Thailand, Myanmar, Africa and the Middle East, Middle Europe and countries in the former Soviet Union and Lutheran 

Social Services recommended rice as a community support opportunity. More than 50 families were served by the bags of 

rice donated by UNF students attending the LSB event. “Thank you for the gift of bags of rice made to the refugee 

community. Your donation was distributed to refugee families. Thank you for your care, concern and contribution. 

Sincerely, Barbara Carr, Lutheran Social Services.”  

 

A TLI staff member serves on the UNF Reads! Committee. During regular meetings of the committee, the 2013 book was 

selected as a result of the TLI recommendation: Outliers by Malcolm Gladwell. 

 

Week of Welcome – The UNF Passport Campaign for First Year students launched in 2012 includes TLI leadership 

experiences for credit towards completing the passport requirements.  
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As a class “field trip,” LDR 3003 classes attended the Week of Welcome “Open House” for Building 2 Women’s Center, 

Interfaith Center and Office of the Ombudsman. Students wrote a reflective paper on the programs offered. 

 

The Women’s Center.  As a class assignment, students in LDR 3003 attended the two UNF Women Center speaker series: 

InRoads to Influence: Women in Leadership (September) and Hispanic Women of Influence (October) presented at the 

UNF Carpenter Library. Students wrote reflective commentaries on aspects of leadership theory revealed in critical 

analysis of the presentations.  

 

Academic Affairs  

 

Faculty Association.  The Taylor Leadership Institute places a priority on attendance and support at each meeting of the 

faculty group; TLI is represented by staff members at each monthly meeting. 

 

All five UNF colleges were represented in a panel presentation “Ask the Experts” at the Student Leadership Summit 2012. 

Presenters were Drs. Catherine Christie (BCH), Barbara Hetrick (COAS), Kristi Sweeney (COEHS), John Timpe (Center 

for Student Media), Mark Tumeo (CEC) and Steven Williamson (CCB). 

Brooks College of Health 

 

In a partnership with Brooks College of Health and TLI, a new course was designed: Coaching for Leaders through a 

CIRT Grant encouraging faculty to create new online courses. 

 

Coggin College of Business. 

 

TLI initiated a collaborative resource referral and advising connection for students interested in entrepreneurial pursuits. 

The Coggin College of Business offers coursework, a campus Entrepreneurial Club and Small Business workshops. TLI 

staff created free one-day training opportunities for UNF entrepreneurial students at the Jacksonville Chamber of 

Commerce. 

 

College of Arts and Sciences 

 

Guest speaker Dr. Julie Ingersol presented a Comparative Religion lecture to LDR 3003 (Honors);  

  

Dean of the College of Arts and Sciences, Dr. Barbara Hetrick, served as a committee member for the 2012 Student 

Leadership Summit. 

 

College of Computing, Engineering and Construction 

 

Dean of the College of Computing, Engineering and Construction, Dr. Mark Tumeo served as a committee member for 

the 2012 Student Leadership Summit and also for designing the CEC electives for the Community Leadership Minor. Dr. 

Tumeo has graciously referred colleagues from neighboring Florida universities to contact TLI regarding our unique 

interdisciplinary model. 

 

College of Education and Human Services 

TLI staff made personal contributions to the Kathe Kasten Honorary Fund.  

 

Department of Leadership, School Counseling and Sports Management. TLI policy is to attend and actively participate in 

each departmental meeting; TLI is represented on the monthly LSCSM agenda with updates on TLI programmatic 

outreaches. 

 

Leadership Speakers Bureau (4 events) presented in 2012-13 by IVCL (now Taylor Leadership Institute): 

 Fall 2012. October 23, 2012. UNF Reads! Author Warren St. John.   12:15 p.m. 57/1100A. Refreshments 

reception, presentation and Q and A.  

 Fall 2012. December 1, 2012. TEDxWomen.11:00 a.m. to 7:45 p.m. International live streaming broadcast 

presentation with refreshments and guest presenters at UNF Student Union auditorium. 
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 Spring 2013. March 6, 2013. NASA scientist Dr. Timothy Griffin. 6:00 p.m. Refreshments reception, presentation 

and Q and A in UNF Student Union ballrooms. 

 Spring 2013.  April 20, 2012. Entertainment entrepreneur Dave Reed. 6:00 p.m. Refreshments reception, 

presentation and Q and A at UNF Student Union ballrooms. 

 

 

The Leadership Speakers Bureau is a free event for the entire UNF community, that is, students, faculty, staff and 

community friends, for unique face-to-face time with leadership-centric speakers with rich experiences, esteemed 

backgrounds, motivating stories, and illuminating question-and-answer segments.  This series, consisting of four events 

during fall and spring semesters, brings an expanding variety of high-profile speakers to campus; from leaders in business, 

government, literature, science, culture and more.  

 

The Leadership Speakers Bureau (LSB) was launched with Student Life & Services Fee funding in spring 2012 with the 

presentation of UNF President John Delaney on February 1, 2012, and County Court Judge Angela Cox on March 7, 

2012. The LSB events are professionally video-recorded and available on the TLI website. Viewing LSB videos at the 

Institute website is currently an assignment each semester in all eight LDR 3003 sections. The multiple LSB events 

continue as a resource for students, educators and leadership scholars with 200-plus online viewers each semester. 

 

Fall 2012. Leadership Speakers Bureau: Warren St. John 

 

In fall 2012, the Taylor Leadership Institute partnered with UNF Undergraduate Studies presenting a light-refreshment 

reception and Leadership Speakers Bureau presentation by Warren St. John on Tuesday, October 23, 2012 at 12:15 pm in 

the UNF College of Education and Human Services building (57/1100A). Mr. St. John is the author of the UNF Reads! 

selection for 2012, Outcasts United: An American Town, a Refugee Team and One Woman’s Quest to Make a Difference 

(2009). His presentation focused on the lessons in leadership that can be learned from the story of the refugee soccer team 

as well as his own personal experience in leadership development.  There was also a discussion of Mr. St. John’s goal in 

writing about the unusual team, the writing process (i.e. his experience with the team, getting to know them, going to their 

matches, etc.) and the refugee team’s successes today as a result of his book and the attention garnered. The 30-minute 

presentation was followed by 15-25 minutes of audience questions and answers. 

 

Approximately seventy (70) students attended; this free event was promoted throughout campus by the Department of 

Undergraduate Studies, Honors & Scholars and the Taylor Leadership Institute. In addition, leadership classes reconvened 

from their respective classrooms to the Warren St. John presentation, to include: First Year Venture Studies: Effective 

Leadership IDS 1999 and Talking Values IDS 1999; and eight sections of Introduction to Leadership LDR 3003.  There 

were also approximately 10 attendees from faculty and staff ranks. 

 

The program achieved its purpose. The purpose of the TLI Leadership Speakers Bureau is to bring community leaders to 

the UNF campus community, its students, faculty, staff and neighboring North Florida supporters. Warren St. John is an 

American author and journalist. His second book, Outcasts United: An American Town, A Refugee Team and One 

Woman's Quest to Make a Difference, was published in the U.S. and subsequently in the U.K., The Netherlands, 

Germany, Italy, Japan and China. The book tells the story of Clarkston, Georgia, a southern town that became a center for 

refugee settlement through the lens of a soccer team of refugee boys called "the Fugees." The book explores the 

difficulties the team and town face as people from a range of ethnic and cultural backgrounds are forced to live and work 

together. The book and St. John's 2007 article for the New York Times about the team, "The Fugees: Adjusting to 

America; Outcasts United," were optioned for a motion picture by Universal Studios. 

  

“The events connected to Outcasts United which took place during Week of Welcome, with author St. John, were (at least 

from my perspective) outstanding.  The “Ask the Author” [Leadership Speakers Bureau] event was very well attended, 

and students seemed quite engaged and offered a lot of excellent questions.”  Dr. Jeff Coker, Dean, Undergraduate 

Studies. 

 

Students were quite engaged with the author and clearly found the event to be stimulating and fun. Mr. St. John was quite 

impressed with the students who attended the Leadership Speaker’s Bureau event. Upon leaving the event he was 
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overheard saying that the questions posed by the students in regard to leadership were the most impressive he had ever 

heard from undergraduates. “No place like this, No one like you.” 

Students eagerly expressed interest in hearing from the young author’s experiences that led him to write the book. There 

was considerable networking amongst students. Students from this event also attended the evening event which reveals 

that attending this event did prompt them to engage in other similar events. 

 

 

 

 
 

 

 

 

Leadership Speakers Bureau: Warren St. John 

Budget 

Category Total Cost for Event Notes 

Promotions $57.40  

Within UNF marketing policies, 70 Promotional 

Posters were purchased that were displayed in 

buildings throughout the campus. 

Services $300.00  Videographer: Ed Roy Media 

Food $189.30  Chartwell’s Catering: Cookies and refreshments 

Total $546.70    

  

Fall 2012. Leadership Speakers Bureau: TEDxWomen 

 

In fall 2012, the Taylor Leadership Institute partnered with TEDxJacksonville to live-stream an international broadcast 

presentation with guest presenters.  On Saturday, December 1, 2013 from 11:00 am to 7:45 pm students, faculty and staff, 

and Jacksonville community members attended the event in the University of North Florida Student Union auditorium.   

 

TEDxWomen is a live international simulcast that focuses on women and women’s interests and challenges personally, 

politically, and professionally. TED is a nonprofit agency devoted to Ideas worth Spreading that brings together the 

world’s most fascinating thinkers and doers; the best talks and performances are available to the world on video for free at 

TED.com. In November 2012, TED Talks had been viewed more than one billion times. TEDxWomen is a TED Talk 

Author of the UNF Reads! selection of Outcasts United, Warren St. John, presents to 

the UNF campus community at a free reception and Q and A opportunity for attendees.  
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event which also features local speakers.  The theme of the event was “The Space Between” presented in four sessions 

throughout the day. 

 

At the time of this event, TEDx Jacksonville, a nonprofit agency, had applied for licensure with TEDx International; 

therefore, attendance at the UNF event was limited to 100 people per session or approximately 300 attendees for the four 

sessions (UNF students, staff, and faculty and community members attended).  As a result of the success of the UNF-

partnered event, TEDxJacksonville was granted a license and on December 6, 2013 and will partner again with the Taylor 

Leadership Institute to present TEDxWomen 2013. Attendance is estimated at 270 people for each of the four sessions – 

the seating capacity of the UNF Student Union auditorium. 

 

The program did achieve its purpose which was a two-fold purpose.   

 

Purpose number one was to present a 9-hour live-streaming event in order to present an array of captivating speakers to a 

dynamic UNF audience ready to engage in a conversation about what ‘The Space Between’ means for women, girls and 

men.   

 

Comments from students attending confirm a successful outreach in the reflections of their experience: “Wonderful 

conversation,” “Inspiring,” “Extremely powerful,” “It is possible to achieve,” “Wonderful and enlightening,” “[the 

TEDxWomen presenters] were great and profound leaders,” “Admire,”  “Captivated my attention,” “Got me out of my 

slump and showed me that I can probably do something like that,” “[the TEDxWomen message of] embracing who you 

really are,” “I was also able to connect,” “[TEDxWomen episode] was an interesting way of looking at things,” “Makes 

me want to go out in the world and find a need and then act on it,” “Vulnerability is…courage,” “I want to leave my mark 

in the world,” “I was so uplifted,” with “[TEDxWomen] directions for finding one’s inner super hero. 

 

Purpose number two was to create a continuing service to the University of North Florida community achieved as follows: 

 

Web-based continuity of the Leadership Speakers Bureau event through hyperlink on the www.unf/edu/TLI website 

enabled availability of the event. Spring 2013 and Summer A 2013 sections of LDR 3003 Introduction to Leadership and 

LDR 3240 Inter-Group Dialogue among Diverse Populations used viewing the TEDxWomen event as an assignment. 

 

Second year of the TEDxWomen event for fall 2013 is scheduled for Friday, December 6, 2013, at the UNF Student 

Union auditorium. 

“The [TLI Final Report of TEDxWomen 2012] makes the results of our efforts worthwhile.  We'll plan future events with 

you and the UNF Taylor Leadership Institute. Thank you again for your help and support.”  Executive Director Doug 

Coleman, TEDxJacksonville, December 12, 2012. 

  

“Going to TEDx Women was definitely a new and unexpected experience. I went with the outlook that I would just be 

sitting in a crowded room being bored back to sleep. Instead I went there and walked into a room with people greeting me 

and offering me coffee and food such as chocolate muffins. (The muffins were delicious). I walked into the room while 

Charlotte Beers was speaking of her experience with a man getting drunk and showing her around his hotel suite. She was 

so confident and beyond brave in that situation, not many women would not be able to push a man off them in a situation 

having to do with their job and then call them the next morning to forgive them and still settle the deal professionally. She 

was so inspiring to listen to; I was mesmerized by every word that she spoke.” 

“The entire event was new to me, and I enjoyed the concept, though I wish it was actually a live event. Most of all, I was 

reminded of how much I wanted to be an inventor when I was younger, and that it’s still possible to achieve if I have the 

discipline and courage, like the speakers at the event.” 

“Inspiring and interesting are just two of the words I would use to describe the TEDxWomen event.” “The Mirror- The 

space between what we see and what is true.” This event incorporated a variety of diverse speakers who talked about the 

many different aspects of how people, women in particular, view themselves.” 

 

“…Beers also explained that women are more prone to seeing the gray between the black and white of life. She explained 

life really happens in this gray area. I thought that was an interesting way of looking at things. After the event, I was 

interested in finding out more about what that means. I went to her website, and I found a quote of hers that explains this 

gray area of life to me perfectly: “Leadership is the moment when you’re in front, alone and have to convince others to 
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follow you, but you have no proof your direction is right.” She continued by explaining her views on leadership and 

highlighting three main points that make a good leader. The first points were clarity and memorability. I’ve grouped them 

together because I saw a few similarities in them.” 

“I really enjoyed attending the TEDx event on Saturday, December 1. I found it to be a wonderful and enlightening 

experience and I am so glad that UNF was able to simulcast it. It definitely was more than I expected it to be, I thought it 

would be similar to the clips we watched in class: just a single person speaking and more scientific.  The women who 

spoke at the event are all great and profound leaders.” 

 

“Following this session I had the opportunity to meet some of the other attendees and network while discussing the 

presentations. It was a wonderful conversation and networking opportunity.”  

“This talk made me realize just how fortunate we are as women in America, to get a college education so freely. In the 

U.S., we don’t take school seriously and we don’t realize how lucky we really are to get an education.” 

“These Tedx Women sessions were truly inspirational and made me want to not only wish to do something important and 

life changing, but to actually pursue, grab a hold of, and fly away with it. I want to leave my mark on the world even if it 

is in the smallest way.” 

“There was also Brittany Wenger who won the Google science fair project. She created a program to look at cells and 

determine if it is cancerous or not. Her findings help women all over who suffer from breast cancer. The amazing thing 

about Wenger is that she is only 17 years old and accomplished that. She shows leadership through her age; people will 

look at her and say 'hey she is 17; I can probably do something like that.' Women are valuable leaders in the world and the 

TEDX talk helped me to further open my eyes to that.”   

“Seventeen year old Brittany Wenger presented next. She has combined medical research and science to create a computer 

program that provides doctors with an adaptable tool to identify breast cancer. She said she was inspired to take on this 

state of the art creation because some of her relatives have fought breast cancer. Honestly, she was an inspiration to me.” 

“In all, the TEDx Women Program was absolutely inspiring to say the least. I walked out of the auditorium feeling 

positive about all that women do for our community and the world. I also hold a very positive light upon our future. ”I am 

very glad that I attended this TEDx Talk. There are many wonderful female leaders succeeding in today’s most important 

fields. Had I not gone to this event, I would’ve never heard of them. I am quite pleased to have gone.”  

“Sitting in the front row with Vincent, we enjoyed watching the projection up close, it made it feel more real, where we 

were almost convinced that it was actually in person rather than a live webcast. I truly enjoyed this TED talk, and would 

love to be able to experience one again sometime soon!” 

 

“On Saturday December 1st, I attended the Tedx simulcast at the UNF ballrooms. I thought the experience was really 

cool. I was with [classmate] from class and we decided to do the session from 11:00 to 12:15. We showed up and sat 

down in the front row because we are awesome like that. The lady talking when we arrived was Charlotte Beers and she 

was discussing her rise into leadership in her department of work. She had one quote that stuck out to me most and it was 

about "taking a step forward and running, and when you turn your head and people are following you, that's real 

leadership" and I agree with that statement.”  

“On December 1st I attended the TEDx Women the Space Between presentations. (I sat in the 3rd row.) I listened to six 

women share their story through speaking and music.  Before going to this event, the only exposure I had to the TED 

Talks was through the brief video clips and discussions in class. That is to say, I knew the talks themselves were 

interesting, but I lacked an understanding of their deeper implications. After attending this program I see things quite a bit 

differently. I was also able to connect what I learned in these talks to my other classes this semester.” 

 

“Afterwards, there was a change of pace when singer and song writer Amber Rubarth performed her songs about how to 

get by and feel safe. Because I really enjoyed her music, I wanted to know more about her. I did a little more research and 

learned that she’s gone from having just one guitar and teaching herself how to play and write music to touring in Europe 

and Asia. She is a model of what you can achieve if you put hard work and dedication into what you do.”      

“All the women that spoke at the first three sessions that I went to had one thing in common, they saw something that they 

didn’t like and they didn’t just sit there and watch it happen; they did something about it. So many people see things that 

they don’t like at their job, school, community, or even in themselves, but they don’t do anything about it, me included. 

These women speakers were very inspirational and it made me want to go out in the world, find a need, and then act on 

it.”   
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Leadership Speakers Bureau: TEDxWomen 

Budget 

Category Total Cost for Event Notes 

Promotions $57.40  

Within UNF marketing policy, 70 Promotional Posters 

were purchased that were displayed in buildings 

throughout the campus. 

Food $189.30  

Chartwell’s Catering: Coffee and muffins for  

100 people 

Total $246.70    

 

Spring 2013. Leadership Speakers Bureau: Dr. Timothy Griffin NASA 

In spring 2013, the Taylor Leadership Institute invited Dr. Timothy Griffin to the stage for our student audience interested 

in leadership.  On Wednesday, March 6, 2013 at 6:00 pm students joined Dr. Griffin in the Student 

Union Ballroom (58/3703) to witness this successful leader in science and research for the National 

Aeronautics and Space Administration. 

 

Timothy Griffin, Ph.D. is the chief of the Chemical Analysis Branch of the Materials Science 

Laboratory at the Kennedy Space Center.  Griffin led the team in Costa Rica that developed, built and 

deployed a system to monitor volcanic gas emissions that flew aboard aircraft in an effort to better understand volcanic 

activity. Currently, he is applying his leadership skills in collaborative team efforts to develop the Lunar Advanced 

Volatile Analysis (LAVA) subsystem of the Regolith and Environment Science and Oxygen and Lunar Volatile 

Extraction (RESOLVE) payload. Griffin received his bachelor’s degree in chemistry from the University of Kansas and 

earned his Ph.D. from the University of Florida in analytical chemistry, emphasizing mass spectrometry.   

 

Approximately 110 students and 20 faculty, staff and visitors attended Dr. Griffin’s presentation on leadership. .  The 

audience was well represented by biologists, scientists, engineers and computer technology students. Attendees of note 

were faculty from the College of Computing, Engineering and Construction; faculty from the Departments of Political 

Science, Mathematics & Statistics and Chemistry at the College of Arts and Science, and Dave Wilson, CIRT 

instructional designer. Promotional efforts about the event effectively brought in Jacksonville families with elementary 

age children interested in science and the NASA program as well as retirees with an interest in news on the NASA 

program. 

 

The program achieved its purpose of introducing students to leaders from a variety of fields and listening to their approach 

to leadership within those fields.  Dr. Griffin was a perfect example of a leader within the science and research community 

who understands the importance of teamwork and he focused on that angle of leadership throughout his presentation.   

 

Attendees expressed satisfaction with the presentation from Dr. Griffin. Students were impressed by Dr. Griffin’s casual 

and introverted leadership style.  His frank dialogue about the importance of working together as a team really touched the 

audience. 
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“Dr. Griffin explained the most difficult parts of his job are empowering, letting his team members do their own work, 

pulling everyone together as a team, realizing his vision and sharing it with others. His response was real and his 

leadership style is effective and successful.” 

 

Attendees connected the value of this UNF resource and used the presentation to critically analyze the leadership theory 

and pedagogy reflected in Dr. Griffin’s life experiences. “At the Leadership Speakers Bureau, Dr. Timothy Griffin 

discussed a lot about leadership and team work.  First he talked about how a team is important for leadership.  He says it 

is very important to get your team to see your vision as a leader.  I believe this is important because everyone will be on 

the same page.  If everyone in the team is not on the same page then there is no common goal.”   

 

Empirical results demonstrate that attendees are more likely to attend LSB events in greater numbers than the previous 

event. Attendance and involvement at LSB is increasing with each presentation. Student written feedback evidences deep 

self-reflection and critical thinking. 

 

“When it came to Dr. Griffin’s personal style of leadership, he prefers a hands-off approach (a laissez faire style) because 

he works with individuals that are highly specialized experts and he prefers to let people ‘do their jobs.’ He also stressed 

the importance of diverse teams, because people from different backgrounds with different experiences can help offer 

creative and unique solutions to problems. As a result, Dr. Griffin stated that a true leader should not be adverse to change 

and that a willingness to accept and implement change is crucial in his position.” 

 

 
 

 

 

 

 

 

Leadership Speakers Bureau: Dr. Timothy Griffin 

Budget 

Category Total Cost for Event Notes 

Promotions $65.60  

Within UNF marketing policy, 70 Promotional Posters 

were purchased that were displayed in buildings 

throughout the campus 

Services $300.00  Videographer: Ed Roy Media 

Food $189.30  Chartwell’s Catering: Cookies and refreshments 

Total $546.70    
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Spring 2013 Leadership Speakers Bureau: Dave Reed, Agent to the Stars 

 

In spring 2013, the Taylor Leadership Institute brought entertainment industry entrepreneur Dave Reed to the stage for 

our leadership student audience.  On Wednesday, April 10, 2013 at 6:00 pm students joined Mr. Reed in the Student 

Union Ballroom (58/3703) for an enlightening evening with this “agent to the stars.”  The Institute garnered the 

opportunity to recognize 25 Leadership Program graduates; spring 2013 represented a record number of students 

graduating with the Leadership Certificate and/or Community Leadership Minor. 

 

Dave Reed is a Student Affairs Community Council member, local entrepreneur and former Hollywood Agent to the 

Stars.  Dave was a successful Hollywood agent with a lucrative career while working with ESPN, Jim Henson Company 

and A&M Records, where he singlehandedly created a niche market among the stars. Reed’s studio clientele included Bon 

Jovi, Mariah Carey, Dr. Dre, The Eagles, Guns 'n Roses, Faith Hill, KISS, Queen Latifah, Barry Manilow, Paul 

McCartney, Stevie Nicks, Ozzy Osbourne, Bruce Springsteen, and Barbara Streisand, to name a few.  His engineering 

credits appear on over 10 million albums sold, from 9 RIAA Certified Gold, Platinum, and Multi-Platinum Albums alone. 

In addition, Reed’s active involvement with the UNF Student Affairs Community Council and as president of his 

business, Speedpro Imaging Jacksonville, uniquely positions him to offer a community perspective on leadership. Dave is 

an avid student of leadership, keeping up to date on leadership scholarship and literature and attends leadership 

conferences nationally. 

 

The turnout for the Leadership Speakers Bureau with Dave Reed was the largest to date in the LSB series.  The total 

number of attendees was approximately 130 students with 12 members of faculty, staff and campus visitors. 

 

The event achieved its purpose to present to the UNF campus community leadership-centric speakers. We received 

enthusiastic feedback from the students, faculty, and staff that attended the event and continue to receive positive 

responses from students who have since viewed the video posted on the Taylor Leadership Institute’s website.   

 

“Mr. Reed was a refreshing speaker who connected with the audience and answered every question in depth. I enjoyed the 

event very much and would attend another event with a different style speaker. He was honest with his life happenings 

and I enjoyed it”, “I like that Mr. Reed was humble and student focused”, “Entertaining, informative and real.” 

 

“I learned through his honesty in answering questions, when he mentioned illegal or immoral actions that I don’t have to 

hide my past in order to have a successful future. Embracing my past decisions will lead to other people embracing me as 

well, and therefore making me a better, humble, and relatable leader. Hiding your past will only lead to distrust. Being 

honest will make you relatable, and because Mr. Reed didn’t gloat or make assumptions that success comes only from a 

certain one sentence way of doing things, he came off as humble and admirable as any leader should aim for. Embracing a 

weakness is something I have a hard time with; as I assume most other people do as well, so by admitting to flaws, Mr. 

Reed will gain respect. As we have read in our text, respect is very important in leadership. I also read in one post about 

Mr. Reed’s presentation that he encouraged students to search their strengths, and once they decide on one, to find ways to 

implement it in our jobs.” 

 

Responses given by attendees cite their new leadership knowledge acquired from the UNF event, to include: 

“I learned from Mr. Reed that I should never give up even when it gets tough especially if this is what will make me 

happy in life. Mr. Reed worked his way up in the studio business especially to become a chief engineer or operation 

manager. This took a lot of effort. Making your way to the top is not easy and a quote that he mentioned that truly stuck 

with me was “If you want to be at the top of the mountain, go to the mountain”.  

 

“What I took from this is that if you truly want to succeed and be a leader you have to get yourself there; don’t rely on 

someone else to bring you to your particular “mountain”, make sure on your own that you will get there.  Another great 

leadership skill that I learned from Mr. Reed is to perform.  In every situation, whether it is dealing with difficult 

customers or handling employees, I must always make sure I perform in the most professional way possible. If I have a 

difficult situation coming up that is really consuming me, I have to know that no matter how much I think about the 

situation will not help me overcome it, I have to make sure I perform while I’m in the game to be noticed and to get the 

job done correctly. Mr. Reed had great advice about how to be a successful leader, I truly learned a lot from his speech.” 
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In order to gain the students’ perspective on events offered by the Taylor Leadership Institute, evaluations are passed out 

prior to the event and students are asked to complete prior to leaving.  Based on information gathered from the completed 

Event Evaluations, the Dave Reed event received an average 4.5 out of 5 for the question “Overall, I enjoyed this event”.  

Some of the other response averages include, 4.4 out of 5 for the question “I plan to implement what I have learned in this 

session”, 4.6 out of 5 for the question “The speaker(s) linked concepts to students or real-life situations.”   

 
 

 
 

 

 

Leadership Speakers Bureau: Dave Reed Event 

Budget 

Category Total Cost for Event Notes 

Promotions $57.40  

70 Promotional Posters were purchased that  

were displayed in buildings throughout the  

campus within marketing protocol. 

Services $300.00  Videographer: Ed Roy Media 

Food $295.75  Chartwell’s Catering: Hot hors d’oeuvres 

Total $653.15                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the LSB event, guest speaker, Dave Reed, displays Grammy Awards 

won by his world-recognized entertainment industry clients. 
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4th Annual Student Leadership Summit 2012-13  

 

Program Description  

Title: 4th Annual Student Leadership Summit  

 

Date/Time: October 19, 2012 from 8:30am-3:00pm  

Location: UNF Student Union  

 

Participating organizations: Taylor Leadership Institute, UNF Academic Center for Excellence, UNF Career Services, 

City Year Jacksonville Start Up, UNF Club Alliance, UNF Coggin College of Business Career Management Center, UNF 

Health Promotions, UNF Honors & Scholars Program, UNF Housing and Residence Life, UNF InterFaith Center, UNF 

International Center, Jason‟s Deli, UNF Military Veteran‟s Resource Center, OneJax Institute, UNF Recreation, UNF 

Student Affairs, UNF Volunteer Center  

 

The Student Leadership Summit, now a tradition at UNF is a highly visible partnership between Academic Affairs and 

Student Affairs to promote the Leadership Program offered by the Taylor Leadership Institute, to give students valuable 

leadership perspectives, lessons, interactive experiences. The intent was for students to engage with each other about 

leadership, our wide array of campus and community exhibitors (promoting the idea of “leaving a legacy”), the keynote 

presenter, breakout facilitators, and dynamic panelists. The Student Leadership Summit is a valuable and fun experience 

for students, enabling them to view themselves as leaders while developing and mastering advanced concepts and a 

practical application of leadership.  

 

Number of attendees/participants  

Students: 351 student registrants  

Faculty: 30  

Staff: 30  

Community: 15  

Volunteers: 10  

Presidential Envoys: 5  

 

Throughout the day, faculty, staff and students who had not registered attended a portion of the Summit, out of either 

personal interest or to support fellow faculty, staff and students. Obviously, this increases attendance numbers, however 

because registration closed before the event, it is challenging to document those additional numbers.  

 

We received incredible feedback from the students, faculty, and staff throughout the event and continue to receive positive 

responses in regard to the impact the event had on students. This year’s theme was “Finding the Authentic Leader in you,” 

reinforced by the Keynote speaker-author, former Yale Sociologist and author, Dr. Felix Padilla. Students shared feedback 

with Dr. Padilla and our team that he told them exactly what they needed to hear at this point in their lives. It was 

immediately clear that his message was powerful and meaningful to students.  

 

This year, due to a close and reciprocal relationship with community partner Jason’s Deli, we partnered for an in-kind 

contribution for approximately $5,000 worth of food, graciously donated to our event. This galvanized the event, adding 

an ambiance and fun-celebratory dimension.  

 

This year there were two VIP panels, both moderated by UNF Honors instructor and former CNN anchor, Marcia 

Ladendorff. “Leading in the New World: Advice from the Experts” gave students the opportunity to hear important 

lessons from expert leaders from each of the five UNF colleges and Student Affairs. Dean Barbara Hetrick, Dean Mark 

Tumeo, Associate Dean Catherine Christie, Professor Kristi Sweeney, Professor Steve Williamson and Mr. John Timpe 

regaled students with riveting leadership accounts, speaking from their hearts on topics that intrigued the students. 

Students noted on evaluations how much it meant to them having such important and powerful individuals spending time 

with them.  

 

Our “Entrepreneur Panel” gave students the opportunity to hear the experiences of three successful local entrepreneurs 

and engage them with their questions. The panelists, while enormously successful in business spoke candidly about prior 
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failures and developing the capacity to “get back in the game” time and time again. Students relished in the knowledge 

that success is a cumulative journey; not one that happens overnight. Very poignant for students to learn. Breakout 

sessions included two “Resume Branding” sessions by Ms. Valarie Robinson from Career Services, a session from local 

entrepreneur and Student Affairs Community Council member Dave Reed on the importance of originality, with the 

session “Little Boxes of Ticky Tacky: Dare to be Original”, reinforcing the message that his success in the entertainment 

industry resulted in material gain and an enviable reputation, it was digging deeper into meaning and purpose that sustains 

him. A session by Keynote Dr. Felix Padilla expanded on his message of finding one’s true-self and gave him an 

opportunity to more directly interact with students.     
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ASWOT for the academic year 2011-2012 

 

d. Achievements – Successful transitioning to the Community Leadership Minor has translated into 

enormous achievements both in recruiting faculty for the academic classes as well as advancing growth within program 

areas.  The new Leadership credential is adding a Leadership Specific Elective to include Inter Group Dialogue (Dr. Frank 

is weaving values into this), Collaborative Leadership and Fundamentals of Conflict Resolution, instead of only 

Collaborative Leadership. Examining the syllabus for Collaborative Leadership reveals the other 2 classes to be of equal 

footing in regard to substance. The Social Change Model of Leadership includes topics such as power and oppression in 

the context of social identities (Inter Group Dialogue) and an increasingly sophisticated way of addressing conflict 

resolution (Conflict Resolution). 

 

e. Strengths – The relevance to success after graduation gives TLI an advantage over other program areas. 

The perception that positioning oneself as a leader increases opportunities for employment subsequent to graduation, as 

well as a marked advantage in applying for graduate schools allows TLI considerable popularity.  

 

f. Weaknesses – Emergence as a uniquely hybrid model with equal components on the academic side of the 

house and student affairs presents challenges to defeat stereotypical attitudes. In that TLI is forging new ground it requires 

an advanced level of collaboration and the breaking down of silos in order to solve dilemmas. 

   

g. Opportunities – The political climate appears to treasure what TLI has been able to accomplish, posing 

highly visible room for advancement, both programmatically and on the academic arena. 

 

h. Threats –The exponential growth of student participation increasingly requires attention to managing 

growth. 
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2. Budget Overview – E&G, A&S, Student Life & Services Fee, Foundation, Grants, and Auxiliary (this is NOT an 

itemized/detail budget report – it is simply an overview of how you spent the money from the respective accounts).  

 

2013 Budget Overview 

Budget Overview-E&G, A&S, Student Life & Services Fee, Foundation, and Auxiliary Accounts. 

 

E&G 

 

The departmental E&G index began Fiscal Year 2013 with $20,000.  In the fall the Institute received an additional $4000 

to pay for half of the salary of the faculty liaison from Academic Affairs.  With the additional funds added, the Institute’s 

budget totaled $24,000.  The budget funds were spent in the following ways, to note the most used accounts: 

 One-quarter (over $5,200) of the budget was spent on the hourly wages for the Student Assistant who plays a 

crucial support role in our department. 

 40 percent ($8,100) of the budget, funds from Stipend, was spent on Faculty-Overload for a faculty liaison from 

Academic Affairs and for Fringe Chargeback expenses. 

 Approximately $2,300 was used to pay the department’s telephone charges and cell phone allowances. 

 Approximately $1,000 of the budget was used for off-campus printing.  This consists of handouts/flyers printed 

for TLI hosted events, letterhead and business cards, among other printing needs. 

 Office supplies, postage, educational materials, and training supplies and equipment are another notable category 

where department funds were spent, over $2,700 distributed in these categories. 

 Approximately $2,700 was spent on fees associated with travel and lodging, meals, and conference registration 

fees. 

 $240.00 of the budget was used to pay for the memberships of staff employees to various leadership 

organizations. 

 Approximately $60 of the budget was used to pay for the parking expenses for Taylor Leadership Institute visitors 

(Student Leadership Summit Presenters, Leadership Speakers Bureau Presenters, etc.) 

 The $1700 remaining in the budget for FY 2013 was left to cover any last minute, unexpected expenses. 

 

Student Life & Services Fee (SLSF) 

 

Over the 2013 fiscal year, TLI received $8,000 to fund the Student Leadership Summit and the Leadership Speakers 

Bureau.   

 The Institute received $6000 in SLSF funds for the annual Student Leadership Summit.  The Institute spent 

$5,950.49 on the Summit to fund speakers/presenters, supplies, promotional items, and student prizes.   

 During FY 2012-2013, the Taylor Leadership Institute hosted 4 Leadership Speakers Bureau Events, 2 in the fall 

(Warren St. John and TEDx Women) and 2 in the spring (Dr. Timothy Griffin and Dave Reed) that were funded by the 

Student Life & Services Fee.  Each event received $500, totaling $2000 in SLSF funds.  The SLSF funds were used to 

purchase $973.95 worth of food and refreshments provided to participants during the events, $237.80 was spent on 

promotional materials, and $600 for a videographer at two events; totaling $1811.75. 

 

Foundation Account 

 

The TLI Foundation Account received $115.00 contribution during Fiscal Year 2013.  Funds that remained in the account 

from previous years were spent on various activities throughout the year to include: 

 $398.05 of the foundation’s budget was spent on food items for various events hosted by the Taylor Leadership 

Institute.  $187.50 was spent on the Leadership Speakers Bureau Event: Dave Reed, Agent to the Stars.  $176.80 was 

spent on events including: Taylor Leadership Institute Staff Retreat, cake for staff retreat and breakfast items for the 

Student Affairs Leadership Advisory Committee Meeting. 

 $147.88 was spent on non-food item expenses for conferences and meetings.  The items include: table cloths, 

audiovisual equipment, a Leadership Speakers Bureau presenters gift, balloons, and office supplies. 

 $3,680.31was used for salary reimbursement for transitioning Alison Kent until she received A&P status. 

 $12.00 was used to purchase educational supplies and materials. 
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3. Staff Activities 

a. Personnel Updates 

b. Staff degrees received 

c. Enrollment in degree programs 

d. Other professional development or professional memberships 

e. Community Service 

 

Collective 

 

The Institute’s staffs, most of who teach part time aggressively pursue opportunities to keep current in the field of 

leadership. Most recently we were presenters at FSU’s Jon Dalton Institute in Tallahassee, FL speaking to the process of 

creating a hybrid program that is a partnership between Student Affairs and Academic Affairs. This collective experience 

includes serving on the institutional Effectiveness Committee, chairing the Values Task Force, serving as UNF’s 

Community Scholar, serving as Venture Studies faculty and serving as Honors faculty, and serving as editor for Student 

Affairs Best Practices manuscript. 

 

Contributions to curriculum development are many and weave in these areas of expertise along with COEHS. In order to 

strengthen the collaboration and ensure that faculty discerns the importance of working closely with the primary 

instructors of the introduction to Leadership classes, the staff works closely with the newly appointed Faculty Liaison to 

ensure student success. 

 

Annabel Brooks 

 

Conference Presentation-Crossing Borders in Pursuit of Authentic Student Leadership Development: A partnership model 

between Student Affairs and Academic Affairs; 23rd Annual Dalton Institute on College Student Values, Florida State 

University, January, 2013. 

 

Became reaccredited as a Public Relations Practitioner by the Public Relations Society of America. 

 

Identified Professional Development opportunities for staff about the Social Change Model. We now  

incorporate the text and activities in Introduction to Leadership courses and the Student Leadership Summit. 

 

Continued advocating campus wide as a Community Based Transformational Scholar. 

 

Created a new course to be added to the Leadership Specific Electives for the Community Leadership Minor with Dr. 

Sharon Wilburn on Leadership Coaching. 

 

Partnered with the Interfaith Center again this year to bring a Spiritual Lecturer event to Northeast Florida. 

 

Developed a very productive and fruitful working relationship with TLI’s Academic Chair, Dr. Jennifer Kane and Faculty 

Liaison, Dr. Liz Gregg, resulting in an excellent grade on the Academic Learning Compacts and Assessment Mapping for 

TLI. 

 

Nominated twice for the Presidential Excellence Award. 

 

Accepted into the 2012-2013 cohort of online training presented by the UNF Center for Instructional Resources and 

Training, to include online coursework with Sloan-C Consortium, TOL 4100 and TOL 6100, and earned a certification in 

online teaching.  

 

Serve on Board of Directors at First Christ Church in St. Augustine, Fl 

 

Serve as Lecture Committee Chairwoman at First Christ Church in St. Augustine, Fl 
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Dianne Dawood 

 

During the spring 2013 semester, Dr. Dawood completed a leadership seminar presented by the Disney Institute in 

Orlando, Florida; the three-day course was an in-depth study and field experience on the Disney Theories and “Best 

Practices” of Leadership Excellence. 

 

Accepted into the 2012-2013 cohort of online training presented by the UNF Center for Instructional Resources and 

Training, to include online coursework with Sloan-C Consortium, TOL 4100 and TOL 6100, and earned a certification in 

online teaching.  

 

Designed and launched an original online Blackboard site for LDR 3003 Introduction to Leadership to be used as the 

template for future TLI-based leadership coursework. Served as a resource, consultant and contact person for UNF 

students involved in the TLI leadership programming and wrote 51 letters of recommendation for students seeking 

employment, graduate school admission and study abroad opportunities. 

 

Renewed membership Leadership Jacksonville Class of 2001 and served as a volunteer for Leadership Jacksonville 

collegiate programs. Networks and resources from the LJ experience have been valuable partners for TLI programs. 

 

Renewed membership in World Affairs Council at a Premier Member level. 

 

Named one of Jacksonville’s Most Creative and recognized in the permanent photographic exhibit on the “Wall of 

Creativity” at the Downtown Jacksonville Library. 

 

Coordinated with Jacksonville Jewish Family & Community Services and UNF students a creative writing project to write 

an original concept of the Haggadah for Passover 2013; in the UNF-based composition, the interviews of local Holocaust 

survivors were transcribed and woven into the traditional narrative taken from the Book of Exodus. The UNF Haggadah 

was read at the UNF Seder Dinner as well as at religious observation services promoted by the Jacksonville Jewish Family 

& Community Services. 

 

Nominated for the Susan B. Anthony Award 2013 

 

Nominated for the Outstanding Undergraduate Teaching Award 2012 

 

Dr. Dawood volunteers extensively in the off-campus community with not-for-profit agencies.  

 

She is a participating member of TEDxJacksonville, Sister Cities Association of Jacksonville, the Jacksonville Historical 

Society, St. Johns Riverkeeper and One Spark 2014.   

 

Since 1998, she has served bi-weekly as a lay Eucharistic minister for St. .John’s Episcopal Cathedral. 

 

John Frank 

 

Crossing Borders in Pursuit of Authentic Student Leadership Development: A partnership model between Student Affairs 

and Academic Affairs; 23rd Annual Dalton Institute on College Student Values, Florida State University, January, 2013; I 

wrote the proposal that was accepted for presentation and subsequently served as the lead of our three person team (plus 

one student) and developed the related PowerPoint presentation. 

 

Submitted a similar proposal to the national convention of the American College Personnel Association (ACPA) in Las 

Vegas, but that program was not accepted for presentation.  

 

Participated in the following UNF professional development programs: 

Workshop on grant submissions for Transformational Learning Opportunities (TLOs); 

Engaging Jacksonville: A Forum on Managing Risk in Community Settings, sponsored by Center for Community Based 

Learning, Feb. 22, 2013; 
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Service UNF: Unleash Your Inner Hero; CPDT Professional Development Forum, May 1, 2013; 

 

Professional Memberships that I have maintained over the past year: 

American College Personnel Association (ACPA) 

National Coalition for Dialogue & Deliberation (NCDD) 

 

Community Involvement: 

American Catholic Council: I continued to serve on the National Planning Committee and as editor of the organization’s 

online newsletter; I also learned how to use the “Blackboard Collaborate” tool and served as the technical support member 

of a presentation team that facilitated 7 live webinars as part of the ACC Institute on Nonviolent Action for Church 

Reform (Changing Power Relationships), based on the research and writings of Dr. Gene Sharp of the Albert Einstein 

Institution in Boston, MA; I also represented the organization in a workshop I co-facilitated at the Call To Action 

conference in Louisville, Kentucky (Nov., 2012);   

 

Florida Coalition for Peace & Justice: I continued to serve on the organization’s Board of Directors; I also facilitated a site 

visit to the FCPJ Sustainable Living Center in Bradford County involving several UNF students and a member of the staff 

of the UNF Environmental Center. 

 

Alliance for the Lost Boys of Sudan: I worked closely with the organization’s director in negotiating community-based 

learning opportunities for students in my class, Talking Values (fall, 2012) 

 

Alison Kent 

 

Attended Training on Microsoft Publisher and/or Adobe Photoshop and Illustrator - To improve department promotions 

 

Attended Training on how-to use macros and VBA code for Microsoft Excel - To aid in preparing registration documents 

for TLI hosted large events 

 

Attended workshops on Public Relations to learn skills that will aide in promoting the department's initiatives.  

In summer 2012, I began taking classes to work towards a Masters of Accountancy degree with the Coggin College of 

Business. This will be an ongoing personal and professional goal. 
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2012-2013 Strategic Plan: Goals, Action Steps, Outcomes, Evaluation, Continuous Improvement  

 

Goal 1: Completed the Academic Program Review through the Faculty Association in order to be in alignment with the 

Southern Association of Colleges and Schools benchmarks, enabling our newly combined Leadership Certificate and 

Community Leadership Minor to merge which will be promoted in the UNF course catalogue and noted on the academic 

transcript as a UNF minor for increased value and visibility.  

Action 1: Nurtured the relationship with COEHS partners, working closely with faculty to ensure to maintain that high 

engagement pedagogy is honored.  

Outcomes: APC was successful and the newly defined Leadership program (Community Leadership Minor) is official.  

  

Evaluation: Documentation from Faculty Association and APC Committee was approved.  

Continuous Improvement: As numbers grow in the program due to student popularity the Institute will evaluate the 

program to ensure high quality and success rates during the new Practicum, which includes the Capstone Presentation.  

 

Goal 2: Developed with the assistance of our COEHS Faculty Liaison and Coordinator for Outreach a strengthened hybrid 

on-line Introduction to Leadership course, giving students the same high engagement experience as the in-person class.  

Action 1: Enrolled in the CIRT online course to develop a rich online environment. The Faculty Liaison, Coordinator for 

Outreach and Director earned Certification in Online Training from UNF’s CIRT. 

Outcomes: Online class took on a hybrid nature, complete with advanced opportunities for further student engagement.  

Evaluation: CIRT evaluated the first class to provide feedback as to success adding more dimension and intriguing 

graphic icons to lead students through well designed modules. 

Continuous Improvement: Ensure that as the class evolves areas of focus are interactive and high quality.  

 

Goal 3: Took the Speakers Bureau to a heightened visibility level demonstrating the Leadership Development 

opportunities available on our campus by pulling in SA partners such as ROTC, Fraternity and Sorority Life, MVRC and 

the WOW celebrations.  

Action 1: Extended invitations to appropriate departments, expanding the constituent base.  

Outcomes: Students attended events from these departments.  

Evaluation: Numbers at events grew and more students took advantage of acquiring their Leadership credentials.  

Continuous Improvement: Continue to invite diverse speakers from different arenas, giving students a broad repertoire of 

leaders to learn from-desire to emulate as leaders.  

 

Goal 4: Designed an integrated Inter Group Dialogue class incorporating values clarification and language to be taught as 

a Leadership Specific Elective for the Leadership Program by the Academic Coordinator.  

Action 1: Collaborated closely with the Chairs of COEHS to determine class schedules and the process for making 

syllabus changes.  

Outcomes: Class was offered in spring of 2013; highly successful.  

Evaluation: Instructor evaluated student feedback and charted how many of the students subsequently declared to earn 

their Leadership credentials.  

Continuous Improvement: Continue to observe how the students reflect upon their leadership journey in regard to this 

class at the Capstone Presentation to determine if the content is capturing their attention and imagination.  

 

Goal 5: Worked closely with the Vice President to develop naming opportunities for the Institute and pursued close 

relationships with the Leadership Advisory Board to continue rounding out the Entrepreneurial Resource. The institute 

was renamed in honor of Dr. Bruce Taylor, Chair of the Board of Trustees at UNF. The Institute is now the Taylor 

Leadership Institute. 

Action 1: Developed a plan with the Development Director to evolve the Leadership Advisory Board 

Outcomes: The Entrepreneurial Resource was strengthened by inviting significant community partners and they continue 

to serve as valuable resources.  

Evaluation: The Entrepreneurial Resource was institutionalized within the Taylor Leadership Institute.  

Continuous Improvement: As students approach the Taylor Leadership Institute with original needs, the Taylor 

Leadership Institute honors their needs and develops needed mentors.  
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Complete the template (goals, action steps, outcomes, evaluation, and continuous improvement) for the goals including 

how they were met and a brief narrative as to what you will do to continue to improve next year.  Remember to capture 

the Continuous improvement - How did you alter your programming, services and events due to what you learned?  

 

4. *Statistical Information & Evaluation/Assessment  

Include charts, grids, and graphs 

 

Over the last 12 months, the TLI has provided direct service and interacted with approximately 1600 

undergraduates, representing approximately 11% of the undergraduate student population. 

 

The Community Leadership inter-disciplinary minor offers opportunities for personal and professional leadership 

development to all UNF students regardless of their major, enabling them to acquire a degree reflected on their academic 

transcript, an important add-on to complement any major. The minor requires 12 credit hours of coursework as well as 

documentation of co-curricular leadership learning. Students must maintain a GPA of 2.5 in the minor coursework. 

 

The program is grounded in the Social Change Model (SCM) of leadership development and challenges students to 

become effective, ethical and value-driven leaders with a commitment to excellence, accountability, and responsibility to 

the real world of the workplace and the global community. The program strives to empower students to be authentic self-

directed learners through a highly engaged pedagogy and the practical application of community-based transformational 

learning components. 
 
Through the fall term of 2013, a total of 71 Classes of “Introduction to Leadership” have enrolled since the first credit-

bearing classroom course was offered by Dr. Ken Wilburn in the fall of 2005. Over the years, several hybrids of the 

course have been developed, including the Honors course, the Venture Studies course, as well as online versions of the 

course. We note especially the marked acceleration of class offerings in the last three years. Twenty-One (21) of those 

classes where the in the last year, representing the largest number of courses yet presented. 

 

•           Fall 2005:        1 class  

•           Spring 2006:    1 class 

•           Summer 2006: No Class 

•           Fall 2006:        2 classes  

•           Spring 2007:    1 Class 

•           Summer 2007:  No Class 

•           Fall 2007:        1 Class 

•           Spring 2008     2 Classes 

•           Summer 2008 No Class 

•           Fall 2008         1 Class 

•           Spring 2009     2 Classes 

•           Summer 2009 No Class 

•           Fall 2009         2 Classes 

•           Spring 2010     4 Classes (first Honors Class) 

•           Summer 2010 1 Class 

•           Fall 2010         5 Classes (first Venture Studies class) 

•           Spring 2011      5 Classes (first Online Class) 

•           Summer 2011  1 Class 

•           Fall 2011          5 Classes  

•           Spring 2012     6 Classes 

•           Summer 2012  5 Classes 

•           Fall 2012         5 Classes  

 Spring 2013       8 classes 

 Summer 2013 5 classes 

 Fall 2013         8 classes 
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GRADUATES:  Over the last year, a total of 38 students graduated with Leadership Certificate, including 3 who were the 

first to qualify for the Minor in Community Leadership. Since December 2010, when we began keeping detailed records 

after the establishment of the TLI, a total of 92 students across all five colleges will have graduated with the certificate;   

•           Fall, 2010:  5 

•           Spring 2011:  15 

•           Summer 2011:  4 

•           Fall 2011:   9 

•           Spring 2012:  10 

•           Summer 2012 (Projected):  10 

 Fall 2012 :  7 

 Spring 2013:   22 

 Summer 2013:   10  

 

Through the fall term of 2013, a total of 50 Classes of “Introduction to Leadership” have enrolled since the first credit-

bearing classroom course was offered by Dr. Ken Wilburn in the fall of 2005. Over the years, several hybrids of the 

course have been developed, including the Honors course, the Venture Studies course, as well as online versions of the 

course. We note especially the marked acceleration of class offerings in the last two years.  

• Fall 2005:  1 class  

• Spring 2006:  1 class 

• Summer 2006: No Class 

• Fall 2006:  2 classes  

• Spring 2007:  1 Class 

• Summer 2007:  No Class 

• Fall 2007: 1 Class 

• Spring 2008 2 Classes 

• Summer 2008 No Class 

• Fall 2008 1 Class 

• Spring 2009 2 Classes 

• Summer 2009 No Class 

• Fall 2009 2 Classes 

• Spring 2010 4 Classes (first Honors Class) 

• Summer 2010 1 Class 

• Fall 2010 5 Classes (first Venture Studies class) 

• Spring 2011 5 Classes (first Online Class) 

• Summer 2011 1 Class 

• Fall 2011 5 Classes  

• Spring 2012 6 Classes 

• Summer 2012 5 Classes 

• Fall 2012 5 Classes   

 

GRADUATES:  Since December 2010, when we began keeping detailed records after the establishment of the TLI, a total 

of 53 students across all five colleges will have graduated with the certificate: 

• Fall, 2010: 5 

• Spring 2011: 15 

• Summer 2011: 4 

• Fall 2011: 9 

• Spring 2012: 10 

• Summer 2012 (Projected):  10 
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6. 2013-2014 Strategic Plan: Goals, Action Steps, Outcomes, Evaluation, Continuous Improvement  

1. Incorporate the new Name, Taylor Leadership Institute into every aspect of our programming, leadership development and 

community outreach. 

Action 1: Strategically weave the powerful narrative of Dr. Bruce Taylor’s enormous influence on the Institute into every 

activity, event, and public promotions within the Institute. 

Outcomes: The Taylor Leadership Institute earns a reputation reflecting its namesake’s honorable focus on 

values, ethics and character development. 

Evaluation: The Multi Institutional Leadership Survey provides feedback on student awareness of 

the influence of the naming of the Taylor Leadership Institute. 

Continuous Improvement: As numbers grow in the program revisit the 

narrative ensuring continued awareness. 

 

2. Collaborate with the SA Development Director to finalize the Social Justice Doctoral Fellowship; recruiting an exceptional 

individual to further advance the Intergroup Dialogue Program reporting to the Taylor Leadership Institute. 

Action 1: Nurture the relationship with the SA Development Director and Dr. Gonzalez to keep the dialogue about 

recruitment alive and to ensure the funding for the Social Justice Doctoral Fellowship.  

Outcomes: New credentialed doctorate level leadership faculty is recruited to teach Introduction to 

Leadership as well as the Leadership Specific electives, Collaborative Leadership, Fundamentals of 

Conflict Transformation, and Intergroup Dialogue. Faculty is vetted to ensure they align philosophically 

with the Institute’s high engagement pedagogy model. 

Evaluation: Programs initiated by the Fellow will be evaluated by student feedback, Academic 

Learning Compacts and successfully meeting Learning Objectives. 

Continuous Improvement: As numbers grow in the program revisit the                                                                                                                                                                       

program to ensure high quality and success rates during the Capstone 

Presentation. 

 

3. Plan for expansion for the Taylor Leadership Institute growth as the merging of the Leadership Certificate and the Community 

Leadership Minor increase student participation. 

Action 1: Work closely with academic advisors in all 5 colleges solidifying details for the transition. 

Outcome: Details of transition have been worked through such as the nature of the Practicum course, such 

that it can effectively be taken in a Senior’s final term, and in tandem with Internships; Resolution of the 

Catalog Year challenge for students who originally declared the minor in catalog years prior to 2013-14, 

such that they can be transferred to the new requirements without adverse effects impacting the 

requirements of their majors; Close coordination with Advisors in the COEHS who oversee advising for the 

Minor in Community Leadership;  Clarifications regarding the Inter-Disciplinary Leadership Elective, such 

that students can take any course across all 5 colleges on that listing, while honoring any pre-requisites for 

those courses. 

Evaluation: Students understand the requirements for the Community Leadership Minor and 

accept responsibility for their self-directed transformational journey as evidenced in the Capstone 

Presentation. 

Continuous Improvement: Continue to develop strong and close collaborative 

relationships with academic advisors in all 5 colleges; enlisting their 

considerable excitement about TLI’s programming.  

 

4. Advance University visibility through strategic placement of leadership communiques, tips, and education with the assistance of our 

Student Affairs Leadership Committee, Faculty Enhancement programming, and A&P efforts. 

 Action 1: Identify venues for outreach and professional education for our Campus Community. 

Outcomes: TLI establishes a reputation as a resource for Leadership Expertise. 

Evaluation: Evaluations are given for constituency feedback. 

Continuous Improvement: Continue to develop new and innovative ways to 

reach our Campus Community. 

 

5. Further roll out the Entrepreneurial Resource in the Taylor Leadership Institute  

Action 1: Collaborate closely with the Leadership committee in order to identify and recruit resources for the Entrepreneurial 

Resource. 

Outcomes: Advanced levels of resources are recruited to serve as student guides. 

Evaluation: Student feedback is sought as well as community resource feedback. 

Continuous Improvement: Continue to identify new arenas of expertise and 

recruit those community resources. 


